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For the most cost-effective way of accessing world-class
best practices in Human Capital Management

No matter the size of your organization

is, managing your workforce is a largely
administrative task that demands accuracy

and relies on up-to-date information about your
employees. SAP Human Capital Management
has been recognized as a world class solution
providing an integrated approach which allows
for the forecasting, planning and hiring of

the best talent and cultivating these skills by
managing this talent.

However, the cost of world-class systems
has often prevented many organizations from

exploiting these capabilities. Costs are not
only limited to purchasing the solution, but also
extends to the implementation, management,
hosting and maintenance of the solution. Due
to the complexity of the solution, it is normally
necessary to employ specialists to do the
implementation as well as the maintenance and
ongoing system support. Previously traditional
implementations would take a full year before
any benefits are realized, compounding these
problems.

Providing the SAP HCM Solution as a Service allows organizations to
access SAP HCM without making any upfront investment

Pricing being a regular concern to larger organizations, normally becomes an outright
impossibility for medium to small sized organization. Organizations in the past could simply
not justify the investment in such systems, therefore settling for inferior solutions. Providing
the SAP HCM Solution as a Service allows organizations to access SAP HCM without making
any upfront investment in either hardware or software and only paying for what they use
when they use it. This flexibility allows your SAP HCM Solution to grow and fluctuate in line
with your workforce resulting in a fully scalable solution which as a result is, extremely cost

effective.

Only pay for what you use, when you use it

Making a business case for HCM Spectrum is not only cost-driven, but also reduces risk
since the Solution is fully certified by SAP. Our solution also provides a quick-win for realizing
benefits after only 12 weeks, because implementation time is reduced significantly due to

Swicon360’s certified template approach.
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Solution Benefits

Value objectives Sourcesof value

e Economiesofscale

1. Lowercost

2. Betterrisk
management

3. Betterprocess quality

* Processoptimization

Costis a prerequisite to achieve
quality and mitigate risk

—~———

Technology impact

e Standardization,
Automation

¢ Built-in best-in class
processdesign;

* Reduced IT-Complexity

* Processcontroland
governance

¢ Labourarbitrage

Economic value needs to be maintained overtime, and (ongoing) innovation supported

Portability, extendibility and evolution of process/IT solution

HCM Spectrum supports stakeholder value

Key stakeholders Select benefits for BPO

Costreductions

* Process operations

e IT

Reduction of CAPEX and working
top management capital

Growth in-line withcompany
strategy

Shareholder and

Ripple-on effects on retained
processes
Reduced cost of errors

Management

Employees

—~———

BPO goals Costimprovement
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Increased revenue Strategic flexibility

* Focus oncoretasksand corporate * M&A, Restructuring
strategy ¢ Flexibilisation of cost

* Increase customer satisfaction

Increase employee morale

Reduce share of administrative work
Regular Enhancement through
controlled releases

Dedicated supportteam

SLAdriver services

Bestin class facilities

Internal service quality

Operational agility

* Process changes

* Volumechanges

* Regional expansion
¢ Improved compliance

Empowerment
¢ Easy-to-use selfservice
¢ Continuouslearning/ up-skilling

vv

Qualityimprovement Risk reduction
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Saving Potential

Tight value generation in back-office BPO requires disciplined service delivery design and execution

Typical costsavings achieved through BPO

Labour and
related costs

~70%

IT
SW maintenance &

implementation ~11% -20to — 70%
by Reduced
Hardware & complexity -
Operations ~11% -20to — 50%
Cost of pre-existing Total cost of outsourced
processes processes*

Solution Offering

VvV v

A A 4

Drivers

- IT-enabled

Indirect IT influence

Scale, Automation

Skill, best-in-class
processes

Labour arbitrage

Reduction of
customisation

Consolidation of
infrastructure (scale)

The provided solution includes the following:

+ Infrastructure (SAP certified hosted environment)

« Pre-Configured SAP HCM Application (SAP certified)

* SAP Licenses

« Support Desk (designed on the RunSAP methodology)
* Application Management

« Regular releases with enhancements

Infrastructure

SAP Hosting

Swicon360 in conjunction with BasisOne has implemented a
state of the art hosting platform at Vodacom Business in South
Africa. This platform has been certified by SAP internationally,
and allows us to offer our clients a world-class managed hosting
solution as well as a disaster recovery solution. This includes
SLA’s covering Infrastructure, Network and SAP Basis support.
Our flexibility allows us to provide customer specific solutions,
which is a key attribute that sets Swicon360 apart from our
competitors, as we take pride in our client engagement and
solution design, catering for both Virtual and
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Physical server hosting requirements. Our landscape provides for ‘In the Cloud’ application services, providing
dynamic resource allocation and securing our clients’ application access with an end-to-end Novell Identity
Management (IDM) Solution.

This end-to-end hosting service allows our clients to reduce their Total Cost of Ownership by placing the support
and technical resourcing and responsibility of managing SAP systems with the market-leading experts.

Pre-configured SAP HCM Application

The SAP HCM Application that we provide is based on a SAP certified template that has evolved over the past
ten years and has been successfully implemented at various multi-national customer sites.

Organisations can choose from any combination of the below services:

Workforce Management E-services

* Personnel Administration + Employes Self-Service (ESS)
« Organisational Management « Manager Self-Service (MSS)
«  Payroll + E-Recruitment

« Time Management « Learning Portal

Talent Management

« Competency Management

* Learning Management

* Performance Management

+ Enterprise Compensation Management
» Career and Succession Planning

SAP Licenses

Swicon360 s Business Process Outsourcing (BPO) Agreement with SAP AG means that no outright purchase
of SAP Licenses are required by the customer. License costs are calculated monthly based on the number
of active employee records on the system. This means that no upfront investment is required and no annual
maintenance fees are payable by the customer.

Support Service

Part of ensuring that a system is exploited to its full extent is to provide all the necessary support to key users.
Swicon360’s HCM spectrum provides a fully-fledged Support Service that includes a Service Desk. Staffed
with HR Specialists who, through their extensive experience, are able to translate ‘SAP-anese’ into business
language.
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The Service Desk provides a Single Point of Contact to users. These specialists also have access to a network
of SAP HCM Certified Application Management Specialists to whom incidents can be escalated. Swicon360'’s
Support Services has been operational for ten years and is based on the RunSAP and ITIL best practice
methodologies.

Account Executives also form part of the Support Service team and provide personalized service to customers

through regular contact and account management. Monthly Service Level reports ensure that customers are
fully aware of service level achievements and provide pro-active ways of managing any potential problems.

Application Management

Full Application Management Services are provided. These include, among others:
» Upgrades and a controlled release strategy

« Application of Enhancement Packs

» Country-specific Legal Changes

« Patch Level Management

« Customer-specific changes

* Basis Support

« System Performance Management

Security

The latest trend is that organisations are increasing their security budgets on an annual basis to counter
threats to their environments. Physical, cyber and human threats need to be constantly managed to ensure
that organizational data and applications are safeguarded against possible breaches.

With 24/7 security access, 24/7 on-site engineers and Biometric access, our customer’s concemns with regards
to physical security are laid to rest.

Cyber security is managed through advanced intrusion prevention and detection systems in addition to the
latest virus protection software.

Identity management is a growing concern for organisations looking to address Governance, Risk and
Compliance within their organisation.

Identity management (IDM) is a broad administrative area that deals with identifying individuals in a system,
whether on a country, network or an organisational level, controlling the access of resources in a system by
placing restrictions on the established identities, resulting in improved user account management.
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Assign assets

Relationship
begins Access
management
Access resources

Single sign-on

S0

New project

Routine user
administration

Move
locations

Password
Management

Promotion

Forgot
password

Relationship ends
De-provisioning

©@®

Password expires

Swicon360, in conjunction with Novell addresses these challenges and provides solutions across many
dimensions such as:

Technical Ability and Control within one’s organisations: With identity management (IDM) from Novell
our customers’ systems and processes with regards to identification, implementation, administration and
termination of identities and data within an organisation is controlled and managed.

Legal Compliance: Such as legislation or data protection.
Policing and Control: Securing information and access and dealing with identity theft.
Social and Humanity: Dealing with issues such as data privacy.

Security: Dealing with elements such as access control, reporting and real-time monitoring.

Regular Releases with enhancements

New functionality is constantly being developed based on customer and legal requirements. As a result of the
close relationship between Swicon360 and SAP, we are able to directly influence new developments that will
benefit our customers. In addition, our large customer base puts us in a unique position to evaluate customer
requests and roll mutually beneficial requests out to all of our customers.

Regular enhancements will be rolled out in line with SAP’s release strategy to exploit new functionality.
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